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Why You Can Trust Forbes Advisor Small Business

30 providers ranked
64 metrics applied across eight weighted categories
1,920 data points collected
The Forbes Advisor Small Business team is committed to bringing you unbiased rankings and information with full editorial

independence. We use product data, first-person testing, strategic methodologies and expert insights to inform all of our

content to guide you in making the best decisions for your business journey.
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How To Choose the Best Agile Project Management Software

Some of the most important features for Agile project management can be found in all-in-one project management apps. Consider how your team

works and what it needs before choosing a specific Agile project management app or something more flexible that can work for multiple

departments.

Essential Features

Kanban board: Cards devoted to tasks that can be moved from column to column keep sprints organized and show progress at a glance. This is
helpful for managing backlogs, tasks and running sprints.

Task management: This is a feature you should find in any project management system. Without it, you won’t be able to track the progress of

work or who’s doing what.

In-app communication: Whether it’s chat, comments or audio, it’s important to have some form of communication in the platform to reduce

back-and-forth communication via email or meetings.

Reporting: Most project management software include pre-built or custom reports, so you can track a variety of data in relation to your

projects. This can help you head off issues at the pass or see where some people may be at capacity, for example.

Ease of Use

Depending on your team’s experience with project management software, it’s best to choose a simple platform. The easier it is for new users to
adopt software, the more likely they are to continue using it.

Flexibility
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Methodology

At Forbes Advisor, we do everything possible to bring you the fairest reviews of software. In fact, we have specific methodologies in place to ensure

we perform the research, hands-on testing and deep dives into user reviews to ascribe a one through five ranking to each platform.

To determine the best Agile project management software, we considered the same factors as in our best project management software, but we
narrowed the scope a bit. If a provider doesn’t offer Kanban or Scrum boards, we nix it from the list. We also considered flexibility, Gantt charts
and overall ease of use. This is the breakdown of how we scored each title:

Pricing and fees (8%): Pricing is always going to be a huge factor for small businesses, which is why we give it 8% of the total score.

Project management features (28%): Project management features include a variety of factors including the ability to assign roles to users,
utilize various views (Kanban, Gantt, etc.) and create roadmaps. We assigned 28% of the ranking to this section because it’s what makes Agile

project management what it is.

Organizing features (15%): Organization features make up 15% of the score and include extras, such as subtasks, milestones, multiple

assignees and task IDs.

Technical features (19%): We evaluated providers based on their technical features, such as the availability of a mobile app, task automation,

advanced search function and more.

Collaboration features (7%): We reviewed each provider for its ability to generate proofs and invoices, integrate with a variety of third-party

applications and work collaboratively on documents, to name just a few factors from this category.

Ratings and reviews (5%): We considered what users have to say about each platform, both positive and negative reviews, on reputable user

review sites.
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by using each app. Ten percent ot the score is dedicated to ease ot use, value, popularity and standout teatures.

Frequently Asked Questions (FAQs)
+ What is the most popular tool used in Agile?
+ Whatis the difference between Agile and Scrum?

+ Is Jira Agile or Scrum?

Next Up In Project Management
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Best Scheduling Apps

monday.com Review

Asana Review

Trello Review

Information provided on Forbes Advisor is for educational purposes only. Your financial situation is unique and the products and services we review may not be
right for your circumstances. We do not offer financial advice, advisory or brokerage services, nor do we recommend or advise individuals or to buy or sell
particular stocks or securities. Performance information may have changed since the time of publication. Past performance is not indicative of future results.

Forbes Advisor adheres to strict editorial integrity standards. To the best of our knowledge, all content is accurate as of the date posted, though offers
contained herein may no longer be available. The opinions expressed are the author’s alone and have not been provided, approved, or otherwise endorsed by

our partners.

Amy Nichol Smith

Former Product Review Editor

Amy Nichol Smith spent more than 20 years working as a journalist for TV and newspapers before transitioning to software and hardware product
reviews for consumers and small businesses. She has been featured in publications such as L.A. Times, Tom's Guide, Investopedia and various

newspapers across the U.S.
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